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Project coordinator took part at the Summer School 2006 in Estonia from 8 – 9 of September. The Summer School ”The Delivery of Public Services to the NGOs: the Opportunities and Challenges” was organised by Networks of Estonian Non-profit organisations (NENO) in cooperation with Civic Alliance Latvia and European Public Health Alliance. 

The 8th NENO´s Summer School concentrated on the ways of getting social and financial profit by delivering public services or developing enterprise. It is a possibility for the NGOs to follow their mission in solving problems in the society and also to secure themselves with the needed income. 
The Summer School lasted for two days and around 190 participants from different NGOs/NPOs of various fields took part in this annual event. Ideas and experiences from Estonia and the world were shared in the form of lectures, discussions and workshops. 
The above mentioned topic was chosen as in 2005, NENO began developing the paper on delegation of the delivery of public services to nonprofits, including trainings, meetings and the preparation of the Good Practices of the Delivery of Public Services by the non-profit sector under the framework of the Estonian Civil Society Development Concept, EKAK in Estonian. The document was reviewed and approved by EKAK´s joint committee and it will significantly influence the cooperation of public authorities and the nonprofits as well as strengthen the financial viability and the self-sustainability of nonprofits.
The Project coordinator, Agnese Knabe lead workshop and had presentation how NGOs can cooperate with public authorities regarding delegation of service delivering by using advocacy methods and strengthening mutual collaboration between organisations. The presentation focused on three main topics: idea of networking, concept of advocacy and best practices of EPHA on advocacy. Besides the presentation coordinator introduced with case on service delivering in Latvia, that Latvia and Estonia has similar situation. The legal base for delegation of services to Non-profit organisations is favourable, but the traditions and trust from public authorities are still weak on this issue. And organisations have to prove their quality and effectiveness permanently. After presentation there was discussion between the organisations about their practices and experiences. One of the conclusions was that organisations could collaborate for sharing recourses, knowledge, information and skills. Still financial barrier exists for participating in trans-national networks. 

Additional information is available in EPHA web page http://www.epha.org/a/2363 and NENO web page http://www.ngo.ee/suvekool 
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