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The Program of NENO´s Summer School 2006

	Friday, September 8th                                                                                         

	10.00
	Registration

	11.00
	Welcoming and Introduction: “How to Bring in a Profit?”  Lagle Parek, NENO´s chairman of the board

	11.15
	The Opening Speech 

	11.45
	”The Delivery of Public Services to the NGOs: the Opportunities and Challenges” Veiko Lember, NENO´s consultant

	13.00
	Lunch

	14.30
	Workshops: The topic is the delivery of public services. In the first three groups 1-2 NGOs introduce their experiences in that field and it is being commented by a specialist who will then put this information into a wider context.

	
	1. The Preparation for the Delivery and Ways of Choosing a Partner
	2.Negotiations and Signing the Contract
	3. The Management and the Supervision of the Contract, also the Evaluation of the Results 
	4. The Development of National Platforms for Enhancing the Delivery (European Public Health Alliance, in English)

	16.30
	Coffee break

	17.00
	Summaries of the workshops

	17.30
	Discussion: “Who is Pressing the Break?” What is stopping the NGOs offering more and better services? How to overcome the obstacles?

	19.00
	Dinner

	20.30
	Entertainment programme

	Saturday, September 9th

	8.00
	Breakfast

	9.30
	”New Solutions to Old Problems: the Success-stories of Social Entrepreneurs in Estonia and in the World” Artur Taevere, The Charities Foundation

	10.15
	“Establishing an Enterprise: the Possibilities and the Risks” Monika Salu, member of the board in NENO, enterprise consultant

	11.30
	Coffee break

	12.00
	Practices:

	
	Creative Thinking in Solving Social Problems: How to Find New Solutions?” Maarja Kruusmaa, University of Tartu
	How to Get from a Good Idea to a Good Deed?
	How to Keep Motivated?

Uku Visnapuu, NGO Clarus educator (NB! Up to 15 participants)
	How to Find Sponsors for Good Ideas?

	13.30
	Lunch

	14.30
	Practices continue

	16.00
	Coffee break

	16.30
	Closing Speech: “How do NGOs/NPOs Change the World?”

	17.00
	Summary of the event. Marit Otsing, NENO´s Executive Director
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